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UNDP Timor-Leste

Project Name: AAJAT
Monitoring & Evaluation Plan
Year: 2021

gender-sensitive

Review of indicators (incl. alignment with CPD, Sora Chung Circulating the final CPD Desk review

UNSDCF, IRRF), data sources and collection and support of linking it

methods and timelines based on RRF with the project

Developing a Result Tracker based on RRF X Sora Chung €O will provide an excel based
outputs and indicators generic plat

Setup of Annual and End-of-Project Targets in [x Sora Chung 0|the plate above will d d

the Results Tracker annual targets and final target
Entering indicators, baseline, targets, and risk  |x Nelio Rego 0| €O will provide training

logs into ATLAS project management module

Developing inidcator description sheets X Sora Chung (if CO will provide template
(particularly for complex indicators) identified to be

Develop monitoring tools {focus group X Sora Chung Discuss with CO on how to organize
discussion guidelines, check lists, case studies, this process of develoing monitoring
structured/open interviews, questionnaires, tools.

letc.)

M&E Trainings (for project team, CSOs, or Govt 0|Training package (venue,
'gartners] refreshment, etc.), Travel, DSA
Develop Field Visit Menitoring Report X Sora Chung (if 0|cO to provide a generic template
Templates (based on generic ones provided by identified to be

the CO) eeded)

Develop reporting Templates for CS0s andfor X Sora Chung 0|cO to provide a generic template
Govt Partners

Conducting Field Visits to monitor project Sora, Nelio, Accompanying the FW 132 924 Mention where and how many visits;
activities sancho, intern  |research team; AJCs determine the monitoring tools to be

used

Collecting progress reports from partners x Sora Chung 0|As per the agreements with the
| partners

Conducting Survey (if appropriate—-e.g. 0

perception survey, satisfaction survey)

Populate the Result Tracker with semi-annual Sora Chung 0

and annual targets and submit to CO

Updating results against the indicators in Atlas Nelio Rego

Pre and Post-Tests, Post-Workshop Evaluation Sora Chung 0|CO to provide a sample

after training events

Project Review Meetings (internal) to discuss PM 0

achievements, issues and risks, and problem-

solving and make adjustments to the work plan

land budget

Stakeholder progress review meetings (if 0

needed)

Prepare and submit Field Visit Monitoring Sora, Nelio, 0

Reports/ BTORs and share with the CO intern

programme focal point

UNDP Progress Reports (Semi-annul, Annual) PM, Sora Chung 0{CO to provide templates

Donor Reports as per donor requirements X PM, Sora Chung 0| Use donors' templates if required; or

else, use CO's APR template.

End-of-Project Final Report (incl. Lessons
Learned Report)

Only during the last year of the
project cycle; CO will provide a
template.

Baseline Survey 0| Consultant/Independent Evaluator
Mid-Term Evaluation 0|fees, Interpretation/Translation,
End-of-Project/Final Evaluation 0|Travel/DSA, Printing

Assessments (e.g., Risks/Needs A t) 0

Audits 0| Professional audit fees

Spotchecks 0|Travel, DSA
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